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ARORP Annual Audit Form

The purpose of this annual audit is to ensure compliance with ARORP requirements; to confirm
appropriate progress in the opioid abatement project approved by ARORP, city and county officials, the
ARORP Advisory Board, administrators of the Qualified Settlement Fund {QSF), the Association of
Arkansas Counties, and the Arkansas Municipal League; and to verify proper stewardship of opioid
settlement dollars.

General Information

Organization: Western Arkansas Counseling and Guidance
ARORP #: 23-024

Project Title: Logan County Detention Center Peer

Date of Audit: May 28, 2024

How many years has this project been active: 1 Year

How many years remain: 1 Years

Is this the project’s final audit? NO

Attendees Present at Audit: Kirk Lane (ARORP), Tenesha Barnes (ARORP), Joy Spence (ARORP), Marla
Kendrick, COO (WACGC); Joseph Lee, CFO (WACGC); Graham Baty, Horizon Program Director and Peer
(WACGC); Tye Brown, CSU Peer (WACGC); Rachel Abshere, Clinical Director (WACGC)
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Milestone Completion

Quarter 1

Were Quarter 1 Milestones completed? YES

If “no,” was the adjustment approved by ARORP? NA
Were Quarter 1 Milestones completed on time? YES

If “no,” was the adjustment approved by ARORP? NA
Quarter 2
Were Quarter 2 Milestones completed? YES

If “no,” was the adjustment approved by ARORP? NA
Were Quarter 2 Milestones completed on time? NO

If “no,” was the adjustment approved by ARORP? NO
Quarter 3
Were Quarter 3 Milestones completed? YES

If “no,” was the adjustment approved by ARORP? NA
Were Quarter 3 Milestones completed on time? YES

If “no,” was the adjustment approved by ARORP? NA
Quarter 4
Were Quarter 4 Milestones completed? YES

If “no,” was the adjustment approved by ARORP? NA
Were Quarter 4 Milestones completed on time? YES

If “no,” was the adjustment approved by ARORP? NA
All Quarters
Based on project milestones, is the project currently in compliance? YES
If no, what is needed to bring the project into compliance? NA

Notes: WACGC ARORP23-024 completed Crisis Ally Training fa milestone to be completed in Quarter 2} in
Quarter 3 of the project. The training was scheduled in Quarter 2, but due to constraints with the training
service, it could not be completed until Quarter 3. This training was completed on November 30, 2023,
bringing the project back into compliance.
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Data Tracking

Quarter 1
Was the Quarter 1 Data Tracking Report submitted? YES

Was the Quarter 1 Data Tracking Report submitted past the deadline? NO

Are there any concerns with the project’s progress based on project data submitted? NO
Quarter 2
Was the Quarter 2 Data Tracking Report submitted? YES

Was the Quarter 2 Data Tracking Report submitted past the deadline? NO

Are there any concerns with the project’s progress based on project data submitted? NO
Quarter 3
Was the Quarter 3 Data Tracking Report submitted? YES

Was the Quarter 3 Data Tracking Report submitted past the deadline? YES

Are there any concerns with the project’s progress based on project data submitted? NO
Quarter 4
Was the Quarter 4 Data Tracking Report submitted? YES

Was the Quarter 4 Data Tracking Report submitted past the deadline? NO

Are there any concerns with the project’s progress based on project data submitted? YES
All Quarters
Based on data submitted, is the project currently in compliance? NO

If no, what is needed to bring project into compliance?

Notes: All reports were submitted, and most were submitted in a timely manner. There is a concern with
the total number of people receiving recovery services. After discussion with WACGC and ARORP, it was
determined that staff had likely reported on the total people—not the total number of unique people.

People had been counted multiple times. WACGC ARORP23-024 will need to adjust this in the future.
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Financial Audit

Please produce all receipts requested. If you are not able to produce requested receipts, ARORP will
request the funding returned within three business days of the audit. If you are able to produce the
receipt or invoice within one business day of the ARORP audit, the request for returned funding may
be waived.

Which receipts were requested? ALL RECIEPTS
Were receipts presented? YES

If no, what receipts were not presented and for what amounts? NA

Do receipts match the annotated budget? YES
If no, what receipts did not match the budget, and for what amounts? NA

Notes: WACGC disclosed that they realized that a travel expense for $156.90 had been counted twice, so
they will submit an updated annotated budget.

Have any line items exceeded the allocated budget? YES

Notes: There was 5575 allocated for Crisis Ally Training, but S650 was paid. This makes an overage of
575,

Were all budgeted items obtained? YES

Notes: The peer did not accept some fringe benefits such as medical insurance or retirement
contributions. This lowered the allocated salary amount.

Were all deviations from the original budget approved by ARORP? (Any adjustments of funding from one
line item to another must be approved.) NA

Based on the financial audit, is the project currently in compliance? YES (Updated once all materials
were received 6/5/24)

If no, what must be completed to bring the project into compliance (list due date)?

Notes:

e The organization will need to return $23,429.73 in ARORP funding to ARORP by 6/5/24. 523,
272.83 was submitted on 5/28/24, and $156.90 was received before 6/5/24.
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e WACGC must submit an updated annotated budget with the additional $156.90 that has been
counted twice.

Compliance

Is this project in compliance with ARORP requirements? YES (Updated once all materials were submitted
by 6/5/24)

If “no,” what steps must be taken to regain compliance? NA
Notes:

e The organization will need to return 523,429.73 in ARORP funding to ARORP by 6/5/24. 523,
272.83 was submitted on 5/28/24. 5156.90 was submitted by 6/5/23.

e WACGC must submit an updated annotated budget with the additional $156.90 that has been
counted twice. (Updated 8/29/24.)

e WACGC must submit updated reports to reflect the accurate number of people served. {Updated
5/29/24.)

Partnership

What were some successes and challenges with your project?

Notes:

e Success: the peer in Logan County is doing an amazing job. Parents are being reunited with their
families, she is following up with participants to ensure that they have the tools they need to stay
in recovery, and the program is doing well.

e Success: the administration of the Logan County Detention Center has been an amazing partnet.

e Challenges: the initial structure of the program (length of time, requirements, etc.) did not work
in practice, so the team needed to adjust. However, the team successfully pivoted to offer
services needed.

Is there anything ARORP could do differently to make your partnership more successful?
Notes:

o Nothing at this time.
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